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TightLip Academy Class 12 - Business Studies

TightLip Academy

Master Curriculum: Class 12 Business Studies
India’s Premium Online School | Mastering the Boardroom & the Board Exams

Contact: +91 95994 90296 | Email: support@tightliptraders.com
Website: www.tightliptraders.com | Stream: Commerce Elite (Board Exam

Batch)

1. The Art of Management: Architecting Success

We don’t just teach Henry Fayol and F.W. Taylor as historical figures; we study them as the orig-
inal architects of the modern corporate world.

- Nature&Significance: Management as anArt, Science, andProfession. Coordination—the
true essence of management.

- Principles of Management: Deep dive into Fayol’s 14 Principles and Taylor’s Scientific
Management techniques.

- Business Environment: Decoding the macro-environment (Economic, Social, Technolog-
ical, Political, Legal) and its direct impact on business strategy.

- The TightLip Edge: ”The CEO’s Playbook” - Applying Fayol’s principles to analyze real cor-
porate turnarounds, like the revival of Tata Motors or Apple’s survival in the 1990s.

2. Executing the Vision: Functions of Management

How do massive MNCs align thousands of employees toward a single goal? Here, we decode
the machinery of corporate execution.

- Planning&Organizing: Setting objectives, types of plans, organizational structures (Func-
tional vs. Divisional), and the power of Delegation & Decentralization.

- Staffing: The human capital engine. Recruitment, Selection, and Training mechanisms.

- Directing: The core of leadership. MasteringMotivation (Maslow’s Hierarchy), Leadership
styles, and effective Communication.

- Controlling: The feedback loop. Ensuring actual performance matches planned targets.

- The TightLip Edge: ”The HR & Leadership Lab” - Students solve live corporate crisis simu-
lations, acting as departmental heads to manage hypothetical employee strikes or supply
chain breakdowns.
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3. Business Finance & Wealth Creation

The absolute core of Commerce. Understanding how capital is raised, deployed, andmultiplied.

- Financial Management: The holy trinity of finance: Investment, Financing, and Dividend
decisions. Understanding Capital Structure and Financial Leverage.

- Financial Markets: The backbone of the economy. Money Market vs. Capital Market,
Primary vs. Secondary markets, and the functions of Stock Exchanges.

- The Securities and ExchangeBoard of India (SEBI):Objectives, regulatory functions, and
protecting the investor.

- The TightLip Edge: ”Dalal Street Integration” - Linking the textbook ’Financial Markets’
chapter to real-time NIFTY/SENSEX movements, analyzing actual IPO DRHPs, and under-
standing why share prices fluctuate.

4. Marketing Strategy & Consumer Rights

How to sell a product to millions, and how to protect those millions from corporate malpractice.

- Marketing Management: Marketing vs. Selling. The 4 P’s of Marketing Mix (Product,
Price, Place, Promotion). Branding, Packaging, and Labeling strategies.

- Consumer Protection: The Consumer Protection Act 2019. Meaning of a consumer, rights
& responsibilities, and the three-tier redressal machinery.

- The TightLip Edge: ”The Brand Architect” - Students design a comprehensive go-to-market
strategy for a hypothetical product, replicating real-world advertising and PR campaigns.

5. TightLip Exclusive: ”The Board Exam Mastery Module”

Scoring 100 in Business Studies requires a very specific approach to writing and decoding ques-
tions. We engineer our students to be top-percentile scorers.

- CBSE Case-Study Cracker: Specialized training on decoding complex, paragraph-long
case studies using our proprietary ”Keyword Mapping” technique.

- The Examiner’s Blueprint: How to format answers using bullet points, flowcharts, and
exact NCERT terminology to ensure zero marks are deducted.

- CUET & Beyond: Aligning the Class 12 BST syllabus with CUET domain subject require-
ments to ensure a seamless transition into top colleges like SRCC and Hindu College.

Note: This syllabus is strictly aligned with the latest CBSE Board exam guidelines, heavily enhanced
with TightLip’s signature Corporate Readiness and Trading insights.
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