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PERFORMANCE SPEECH TRAINING

Fluency Acceler-
ator
Bridge the gap between "Understand-
ing" and "Speaking"

Fee: ₹6,999

Duration: 12 Weeks (Drill-Based)
Objective: Eliminate Pauses, Fillers, and Translation
Methodology: Cognitive Unloading & Muscle Memory

TightLipTraders Institute

CEO / Founder: Mr. Ashish Bansal



WEEK 1 | Breaking the Silence Barrier

Objective: Initiation Speed

Fluency Mechanism: Bypassing the internal ”grammar editor” to prioritize output quantity over
quality.

Speaking Drills:
• The 30-Second Sprint: Speak on a random object for 30 seconds without stopping.
• No-Backspace Rule: Verbalize thoughts immediately; self-correction is forbidden.

Real-World Scenario: Casual coffee chat openers.
Outcome: Initiation latency reduced to <1 second; elimination of ”perfectionist pause”.

WEEK 2 | Sentence Pattern Automation

Objective: Structural Muscle Memory

Fluency Mechanism: Utilizing pre-fabricated linguistic ”chunks” rather than building sentences
word-by-word.

Speaking Drills:
• Chunking Drills: Rapid-fire use of high-frequency openers (”The reason is that...”, ”As far as
I know...”).

• Shadowing: Mimicking audio at 1.2x speed to force articulatory speed.
Real-World Scenario: Giving quick status updates.
Outcome: Automatic production of complex sentence structures without grammatical calcula-
tion.

WEEK 3 | Filler & Hesitation Elimination

Objective: Silent Power

Fluency Mechanism: Replacing vocalized hesitation markers (”um”, ”uh”, ”like”) with active, silent
pauses.

Speaking Drills:
• The Buzzer Drill: A partner interrupts every time a filler is used; speaker must restart.
• Breath-Pacing: Training to inhale during thought gaps instead of vocalizing.

Real-World Scenario: Voicemails and audio messages.
Outcome: Clean, authoritative speech with zero audible hesitation.

WEEK 4 | Thinking Directly in the Language
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Objective: Killing Mental Translation

Fluency Mechanism: Direct association between concept and target language, bypassing native
language processing.

Speaking Drills:
• Visual Narrating: Narrating physical actions in real-time (”I am opening the door...”).
• Definition Game: Describing a word you don’t know using simple words you do know (cir-
cumlocution).

Real-World Scenario: Describing a process or workflow.
Outcome: Processing thoughts directly in target language; elimination of translation stare.
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WEEK 5 | Speech Rhythm & Flow Control

Objective: Natural Pacing

Fluency Mechanism: Linking words together (catenation) to sound fluid rather than robotic.

Speaking Drills:
• Liaison Practice: Connecting the end consonant of one word to the start vowel of the next.
• Stress-Timing: Clapping to the rhythm of the sentence to internalize stress patterns.

Real-World Scenario: Reading announcements or prepared remarks naturally.
Outcome: Smooth, connected speech stream; elimination of staccato delivery.

WEEK 6 | Instant Response Conditioning

Objective: Reflex Speaking

Fluency Mechanism: Eliminating the ”processing lag” after being asked a question.

Speaking Drills:
• Hot Seat: Rapid-fire Q&A where the answer must begin within 0.5 seconds.
• Bridge Phrases: Using fillers like ”That is an interesting point...” to buy thinking time while
speaking.

Real-World Scenario: Q&A sessions and interviews.
Outcome: Immediate verbal engagement; elimination of ”deer in headlights” silence.

WEEK 7 | Error Recovery Without Stopping

Objective: Unstoppable Momentum

Fluency Mechanism: Self-correction without breaking the flow or apologizing.

Speaking Drills:
• The ”Or Rather” Technique: Correcting a mistake instantly using redirection (”It is blue, or
rather, cyan”).

• Keep Talking: Speaking through a mistake without stopping to analyze it.
Real-World Scenario: Presentations where mistakes cannot stop the show.
Outcome: Seamless error management that listeners barely notice.

WEEK 8 | Answer Expansion & Topic Holding

Objective: Depth & Detail

Fluency Mechanism: Moving beyond short ”Yes/No” answers to rich, detailed responses.
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Speaking Drills:
• The ”Plus One” Rule: Never giving a single sentence answer; always adding one detail or
opinion.

• Story Chains: Connecting three unrelated words into a cohesive anecdote.
Real-World Scenario: Dinner conversation and networking.
Outcome: Ability to hold the floor and control topic depth.
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WEEK 9 | Fluency Under Pressure

Objective: Stress Inoculation

Fluency Mechanism: Maintaining fluency when interrupted, challenged, or nervous.

Speaking Drills:
• Interruption Drill: Keeping a story going while a partner randomly interrupts with ques-
tions.

• Volume Variation: Speaking continuously while drastically changing volume on command.
Real-World Scenario: Handling objections in a meeting.
Outcome: Unshakeable fluency in high-pressure environments.

WEEK 10 | Professional & Social Fluency

Objective: Register Switching

Fluency Mechanism: Adapting speed and tone between ”Boardroom” and ”Coffee Break”.

Speaking Drills:
• Role Switch: Explaining the same concept to a boss, a colleague, and a child consecutively.
• Small Talk Marathon: 5 minutes of continuous small talk without repeating a topic.

Real-World Scenario: Business lunches and elevator pitches.
Outcome: Versatile fluency across social contexts.

WEEK 11 | Speed with Precision Control

Objective: Controlled Velocity

Fluency Mechanism: Increasing words-per-minute (WPM) without sacrificing articulation.

Speaking Drills:
• Pyramid Drills: Repeating a sentence, adding one word each time, increasing speed.
• Articulation Twisters: Tongue twisters at high speed to refine muscle precision.

Real-World Scenario: Urgent reporting or rapid instructions.
Outcome: High-speed, articulate delivery without slurring.

WEEK 12 | Full Fluency Integration & Live Simulation

Objective: Final Synthesis

Fluency Mechanism: Applying all techniques simultaneously in a complex environment.
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Speaking Drills:
• The Monologue: A 5-minute improvised speech on a complex topic.
• The Gauntlet: A 10-minute simulation combining interruptions, objections, and topic shifts.

Real-World Scenario: Final Course Assessment.
Outcome: Complete speaking automation and confidence; certification readiness.

TightLipTraders Institute
Website: https://tightliptraders.com | Email: info@tightliptraders.com

Contact: 9599490296 | 8595452838
Founder & CEO: Mr. Ashish Bansal
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